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' " THE SAGE PROJECT INC. L
L Statement of Work — The First Offender Prostitute Program

=STATEMENT OF WORK -

1. AGENCY INFORMATION

SAGE Project, Inc. (SAGE) is,/a nonprofit oxganization that provides a full continuum of services
to individuals who have experienced sexual exploitation and violence, including sexual abuse,
incest, rape, kidnapping, domestic violence, prostitution and pornography.

Contact Information:

Name: SAGE Project, Inc. _

Address: 1385 Mission Street, Suite 300 San Francisco, CA 94103

Phone/Fax: (415) 554-9977 (415) 554-9981

Contact Name: Shannon Garcia, Chief Financial Officer_ (415) 554-9977
: Richard Martin, Contracts Manager (415) 551-0492

Email: sgathomel(@comcast.net

J1. PROGRAM PURPOSE

The First Offender Prostitution Program (FOPP) is designed to reduce the negative impact of the
sex industry on the City and County of San Francisco through four separate, but interrelated
activities. These activities include: educating customers of prostitutes who have been arrested;
providing custody-based services to survivors of prostitution as well as girls at risk of
exploitation and entry into the sex industry; providing a contitmum of services for prostitutes
secking to exit the sex industry and/or crirminal justice system; and providing prevention and
carly intervention services to women, men, and transgender individuals who are participating in
the District Attorney’s Pre-Trail Diversion Program.

I1I. SCOPE OF WORK

As part of a collaborative effort between Jaw enforcement, public health and private agencies,
SAGE will provide the following four separate but interrelated services to the FOPP program:

1. Saturday Men’s Prostitution Program — The District Attorney’s office invites first-time
offenders who have been arrested as customers of prostitutes to participate in an eight-
hour seminar in lien of prosecution. Prostitution survivors, and specialists in criminal
justice, public health, domestic violence, and trafficking, give presentations regarding the
risks and impacts of prostitution, which provide a unique, informative, and rehabilitative
experience for participants. SAGE’s scope of work will include: scheduling appropriate
speakers for seminars; developing and updating curriculum for seminars; providing on-
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gite facilitation of seminars; training of seminar speakers; and coordination with other
FOPP partner agencies, media and other jurisdictions. It is anticipated that this service
will reach a minimum of 225 customers of prostitution annually. An agenda for the
aforementioned seminars is included as Attachment #1 to this document.

2. Prevention — (In-custody Services) - SAGE Peer Educators go into the San Francisco
County Jail and Youth Guidance Center to conduct weekly in-custody support groups and
educational seminars, and to meet individually with incarcerated women, men, giris, and
transgendered individuals. Peer-led support groups provide information regarding the
effects of violence and exploitation, and also instruction as to how participants can utilize
community resources. Participants in both groups and individual counseling sessions are
made aware of strategies to reduce harm o themseives and others, address personal
issues that may conwribute to self-destructive behavior patterns, and are also encouraged
to access more comprehensive services through SAGE or other community-based
housing, substance abuse treatment and vocational training providers upon their release.
Under this contract, these services will reach a minimurm of 140 individuals apnually.

3. Treatment - (Post-custody services): Under this contract, men, transgendered
- individuals and girls under the age of 18 who elect to participate in comprehensive
services after they are released from custody arc assipned a case manager. Together, the
client and case manager to develop an individualized treatment plan that takes inventory
of clients’ housing, vocational, and personal needs, and outlines a step-by-step process to
overcome the effects of previous trauma, and achieve ecomomic and personal
independence. Because service plans are individualized, clients are able to access just
those services they need to achieve their personal and professional goals. Post-custody
clients meet with case managers at SAGE’s facility at 1275 Mission Street, where they
have access to SAGE’s full continuum of medical, stabilization, and health services as
they work towards the realization of the goals set forth in their individualized plan. Girtls
under the age of 18 are served on-site at SAGE’s offices in Youth Guidance Center.
Post-custody clients who are women over the age of 18 have access to the same services,
but are served under a different contractual arrangement. Under this contract, SAGE will
provide comprehensive treatment services to 2 minimum of 35 individuals annually.

4. Early Intervention - (Services for Court-mandated Participants): SAGE will provide
case management, education and prevention services and access to SAGE’s full
continuum of ancillary services* to individuals referred from the District Attorney’s Pre-
trial Diversion Pro , or Adult Probation Department. Participation in services at
SAGE fulfills requirements for court-mandated “community service howrs.” Services are
delivered onsite at 1275 Mission Street, with linkages to appropriate service providets.
Under this contrao;:t, SAGE will provide case management to a minimum of 70
individuals annually, :

IV. OBRIECTIVES/DELIVERABLES

These measurable objectives will provide a standard by which to measure program progress. In
the 04-05 fiscal year SAGE will: ' -

a. Saturday Men’s Program: Coordinate and convene bi-monthly seminars for custorners

of prostitutes, for a total of six seminars annually, reaching an estimated 225 customers of
prostitutes over the course of the fiscal year.
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b. Preventiom: Provide prevention/education and support groups to a minimum of 140
unduplicated individuals: (women, men, girls and transgendered individuals), according
to the following schedule: :

Target Group i.acation Frequency

Wornen SISTERS Program, County Jail #7 Two groups monthly |
Women Pod E, County Jail #7 Three groups monthly
Men & Transgender LGBT Center, A Man’s Place, New | Four groups monthly
Life Treatment Program
Girls aged 14-24 /Yomh Guidance Center/STAR Four groups monthly
/ Center

c. Treatment: Provide case management, and access to ancillary services to for 35 male
.and transgender sex industry workers at SAGE’s facility at 1275 Mission Street,

d. Early Intervention: Provide case management and access to ancillary services to 70
individuals who are referred from the Pre-Trial Diversion Program or Adult Probation
Department.

* Ancillary Services

For purposes of this Statement of Work, “ancillary services” are defined as those ongoing
services offered at SAGE that may be accessed by out-of-custody participants who are receiving
case management and outpatient treatruent. Participation in these services is driven by each
participant’s individual treatment plan. Clients may access any combination of the services
listed below according to their individual needs.

1. Health services including: gynecology exams, sexually transmitted disease and HIV
testing, wound care, pregnancy testing, TB testing, Hepatitis A, B, C testing,
inoculations for Hepatitis A and B, acupuncture and herbs, exercise, healing touch
and nutrition classes. '

2. Eye Movement Desensitization Reprocessing (EMDR)/Psychotherapy: the most
thoroughly studied method of treating Postiraumatic Stress Disorder (PTSD),
showing an extremely high rate of success.

3. Movement and Art Therapy: using body awareness techniques, breath work,
movement therapy, expressive arts therapy, storytelling, etc. to teach specific skills
and process the experiences and issues faced by participants,

4. Acupuncture: alleviates withdrawal symptoms and improves mental and physical
well being, allowing involvement in recovery. .

5. Sexual Health and Somatic Healing: course focusing on sexual health for survivors
of sexual abuse and/or women who have been involved in the sex industry.

6. Substance Abuse workshops, discussions, individual and group counseling, didactic
and experiential, includes 12-step programs.

7. Gender Specific Health Education: women will participate in weekly interactive

workshops stressing the need to establish regular primary care and preventive health
practices.
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V. UNITS OF SERVICE/BILLING

For purposes of this agreement, a “unit of service” is defined as face-to-face contact of 30~
minute duration between BAGE staff and targeted consumers as defined in this Statement of
Work. Units of service may be delivered in a group or individual setting or through the delivery
of ancillary services as defined above. Services will be delivered at: in-custody settings in the
San Francisco County Jail system; onsite at SAGE’s facility at 1275 Mission Street; in Youth
Guidance Center; and at bi-monthly seminars for customers of prostitution.

Service units vary in cost dependent on the type of service provided. Under this proposal, a
- BAGE has the capacity to provsde a maximum of 2,252 units of prevention, early mterventxon,
education and treatment services, with a combined cost of $94,102, which will be the maximum
dollar amount available to SAGE under this contract. A listing of services provided and cost per

unit is included as Attachment #2. and a program budget is included as Attachment #3 to this
Statement of Work.

SAGE will invoice San Franciseo District Attorney on a monthly basis for services provided
~ under this Agreement. SAGE will not invoice for any services not covered by this Agreement.

V1. REPORTING/AUDIT «

Monthly billings/reports will contain pertinent program data including: the number of units of
service provided and pumbers of individuals served. SAGE will complement these monthly
reports with a semi-annual narrative report after six months of program operation, and a final
report at the culmination of the contract period. These narrative reports will summarize the
monthly billings to provide cumulative, “year-to-date” program data and also provide and
relevant information about SAGE as an agency, and/or the progress of the FOPP program.

At the request of the District Attorney’s Office we bhave included a line item of $2,000 in this
program’s budget for a program audit.




Etwchment #2 - i'.!nits of Service

Document Date: 05126105

Program FIRST OFFENDER'S PROSTITUTION PROGRAM

Funding : OFFICE OF THE DISTRICT ATTORNEY

SUMMARY OF CLIENT SERVICE BY DEFINITION
AND BY FUNDING SOURCE

TERM: 7/1/2005 to 6/30/2006

Total Unduplicated No. of Cost Per
Mode & Service Function Cost Clients Units “™Unit
PREVENTION $34,000 140 1,436 1 § 23.67
|\ TREATMENT o $32,000 35 41015 83.62
SATURDAY MEN'S PROSTITUTION PRGM $4,500 225 six classes! $ 750.00
EARLY INTERVENTION SERVICES §23802 1 40 400 | $ 59.00
$94,102 440 2,252
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